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Abstract

The study aims to identify how the change in behavior of
employees improves the mental image of the organization, and to
show the importance of this image in public and private hospitals
under study.

The problem of the study lies in the following main
question: to what extent does the change in the behavior of
employees affect the mental image of the organization?

The researcher used the descriptive- analytical
methodology to test the hypotheses of the study as well as two
survey lists as the main tool to collect primary data. Then he set
the first list for the hospital employees, and the second for
outpatients who visited public and private hospitals under study.
The community size was (500000). The random sample included
(384) persons. He used the SPSS24 program to conduct the
statistical analysis of the lists.

The study have many findings: there is a statistically
significant effect of the changing behavior of employees on the
mental image of the organization; public and private hospitals,
under study, provide incentives to encourage their employees, as
these incentives urge employees to behave positively; They also
provide the necessary training programs to develop and improve
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the employees' skills; and the administration views the
development of employees as an important part of its work.
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