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Abstract:

The study aimed to study the problems faced the balanced
Scorecard system when applied to the management of strategic
performance of the firm , and to explain how to use the
hierarchical analysis Process in solving these problems. To
achieve this, a field study was conducted on the general
managers and directors of departments ( financial, sales,
production and personnel) in the firms of cement industry of
Yemen.

The study concluded that there is a difference between the
estimates of senior management in the public business sector and
the private sector, according to the relative importance of
performance measures for each perspective of the balanced
Scorecard, as well as for strategic goals reflected by those
perspectives, due to the difference in the ownership structure and
strategic attitudes in the firms of cement industry of Yemen . The
results showed that the use of hierarchical analysis Process with
balanced Scorecard leads to the achievement of many
contributions, the most important of them is doing the
preferential order for performance measurements and link it to
the strategic objectives, and to order those goals and link them to
the strategy of the firm, in addition to access to a targeted overall
strategic performance, can be used to evaluate the performance of
various departments of the firm.
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