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Abstract

Organizations seek to improve their competitive position by
strengthening their material and human components in a rapidly
changing environment, and to achieve this, the organization may
resort to using unusual tools and methods, and the study showed
that through knowledge management, it is possible to achieve a
distinctive innovative product and also implement process
innovation and achieve administrative innovation. They are the
components of organizational innovation, and the study
recommends the necessity of providing regular and continuous
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training for workers, maintaining intellectual capital, preserving
knowledge and experiences (both visible and implicit), as well as
the participation of workers in management and decisions and
providing good communication systems that achieve effective
communication between the elements of the organization to
ensure the transfer of knowledge and effectiveness. Use it.
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