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“It may perhaps seem superfluous at the present time to
emphasize the distinction between strategy and tactics. Moreover
definitions are rarely quite satisfactory, for they can seldom be
perfectly clear and at the same time perfectly comprehensive.
Yet, since it is necessary that the parties to any discussion should
have some common starting point, it will be as well to begin by
stating exactly what is meant to be included.”
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“The word 'strategy' was originally introduced into European
military literature about the opening of the 18th century. The
word, derived from the Greek, literally means "the art of the
leader or general." However, even in this context, its meaning
was enriched. Moltke defined it as "the practical adaptation of the

means placed at a general's disposal to the attainment of the
99 2

object in view
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“Strategy was also thought to be the art of bringing the enemy to

battle on terms disadvantageous to him”®
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“Freedman defines strategy broadly as ‘the art of creating

power’, However, he asserts that strategy is much more than a

plan, emphasizing that a good strateqy considers the potential
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effects of unexpected factors and the role of others who might
disrupt one’s strategy because of opposing interests. Freedman
also observes that the word ‘strategy’ nowadays has become
diluted, and is often inappropriately used”’
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“Strategy is a means to an end: favorable business outcomes.
When we think about strategy, we tend to think about planning:
study your situation, define a goal, and draw up a step-by-step
path to get there. For a long time, planning was the dominant
approach in business strategy—in both the boardroom and the
classroom. But effective business strategy has never really
consisted of just this one approach.””
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“Strategy 1s some sort of future plan of action, usually

understood as being undertaken by senior management at a high
1y

level of abstraction.
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“The art of war”, especially the planning of movement of troops
and ship etc., in favorable position; plan of action or policy in
business or politics etc.”
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"the mediating force or ‘match’ between the organisation and the

environment.”®
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Chandler defined strategy as “the determination of the basic
long-term goals and objectives of an enterprise, and the adoption
of courses of action and the allocation of resources for carrying

out these goals.”
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Kenneth Andrews defines strategy as “the pattern of
decisions in a company that determines and reveals its objectives,
purposes or goals, produces the principal policies and plans for
achieving those goals, and defines the range of businesses the
company is to pursue, the kind of economic and human
organization it is or intends to be, and the nature of the economic
and non-economic contribution it intends to make to its
shareholders, employees, customers, and communities.”*°
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Benjamin B. Tregoe and John W. Zimmerman They defined

strategy as “the framework which guides those choices that

determine the nature and direction of an organization.” **
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Henry Mintzberg indicated that “strategy is a plan, a pattern, a

position, a perspective”, it can also be a “ploy, a maneuver
intended to outwit a competitor” **
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There are always two versions of a given strategy: (1) strategy as
contemplated or intended and (2) strategy as realized. **
IS sy )5l G ) Al Y] saia adin g cplyg (el g Ciia
s alall L ga Cun (o dusna all alall 4 il Coai s gal) Aafi) i) @
Claa) i) 2 )i Lasale 5 L) b shd g Lellae | Calisa 3 jlal 5 saill
Coadilll o gaill g ) HEAOU AN A I Ll e Sl sal)
o Jlee Yl san 5 (5 g Ao ot Lasale slee ) Clan g duadil i) o
AS i) clead sl laiial il pua gl s e 555 minall (5 s
Cﬁ.’ﬁ(j Sy g 0l dus“y\sh)u;sz‘;y&uj e gl 8
A laill 5 Apndlil) a1y Cialal) il e Jlae YY) bl il
Calaal (Gaiat) il g Jlae dey 31 gl o 4iud oY) Aadi) Sl @
Aaaln) 3ol ) Ba b e Ao ladll Jlee Y15 S il Calas g bl yind
san g b gil 6 juaie 3ol Ale 5 o shaly ad a5 oY) 2l ) o) sl
" 3l 8 jae I3 Jlacd B2 g
“1. Corporate strategy describes a company’s overall direction
in terms of its general attitude toward growth and the
management of its wvarious businesses and product lines.
Corporate strategies typically fit within the three main categories
of stability, growth, and retrenchment..

2. Business strategy usually occurs at the business unit or
product level, and it emphasizes improvement of the competitive
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position of a corporation’s products or services in the specific
industry or market segment served by that business unit.
Business strategies may fit within the two overall categories,
competitive and cooperative strategies.

3. Functional strategy is the approach taken by a functional area
to achieve corporate and business unit objectives and strategies
by maximizing resource productivity. It is concerned with
developing and nurturing a distinctive competence to provide a

company or business unit with a competitive advantage.”**
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Peter Drucker (1994) explained that successful firms develop
“the theory of the business.” *°
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A game plan for achieving long-term objectives *°
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Strategy is that which top management does that is of great
Importance to the organization.

Strategy refers to basic directional decisions, that is, to
purposes and missions.

Strategy consists of the important actions necessary to realize
these directions.

Strategy answers the question: What should the organization
be doing?

Strategy answers the question: What are the ends we seek and
how should we achieve them? *’

?Ld "@#\)LY\ Laddl) L ogau g 2 gaa 4 ‘55 z 1 Fiike (5 ey
YN aline ok sany Mla) MLYIN (g serdiey il of ) [¥] 149¢

A Y el s le g
a1 U e g sl ALy €6 (o€ (b sl ) )

o Tl il 255 () Ty ot Gt AL 8

ULad) sl

Yoy J¥ e all il Sl sl Saladl aladl
V)



Bpailiaflagasa o alelys
So9e8ll plail mans mana /s
B Clead 5f laiie wi Gl ) (Sl Ll (o ¢ DlSa & Dpadl i) - ¥

A (3l gl 8

Aabidl aa i Ay ) ol ) shaie oa dal W) - €

sl pa Bl 5 e e edal Al LYV O e JE ¢ Jan Ul A
e 4l ) Galiy sl ol (S 1368 5 ¢ tiall @150 ga Lt 510
eo ¢ Al desan Aol pia g (Bi)b e AREaT b le s g ¢ (are CBBga )
e Sle) 2y A sl g daad 8 Al i) g Al daiill ulSad)
") a1 & 5 Fine slawd e aday o) Yy <l ) Al 8 Taaill 138 ¢ a3l g

,Zasul) el may

e Strategy is a plan, a "how," a means of getting from here to
there.

e Strategy is a niche, that is, it reflects the decisions to offer
certain products or services in specific markets.

e Strategy is a pattern in actions over time; for example, a
company that regularly markets very expensive products is
using a "high end" strategy.

e Strategy is position; that is, it reflects decisions to offer
particular products or services in particular markets.

Strategy is perspective, that is, vision and direction. *°
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“A strategy is a fundamental pattern of present and planned
objectives, resource deployments, and interactions of an

organization with markets, competitors, and other environmental
s 19
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"A corporate strategy is one that determines what businesses a
company is in or wants to be in, and what it wants to do with
those businesses. It’s based on the mission and goals of the
organization and the roles that each business unit of the

organization will play".?°
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The corporate mission is the overriding reason for the
organization’s existence. It is the purpose of the organization.
The mission statement is the formal document which outlines the
reasons for the organization’s existence, but frequently it is no
more than a set of corporate platitudes which do little to inform
staff, customers, and other stakeholders of what the organization
Is about. A corporate mission statement has five characteristics.
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Objectives are about where the company wants to be. An
objective needs to be measurable and specific **
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Mission is the purpose or reason for the organization’s existence
"laladll Ll Al il e ilay
Objectives are the end results of planned activity
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Strategies of a corporation forms a comprehensive master plan
that states how the corporation will achieve its mission and
objectives.?”
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public service mission statement that defines what the
organization is and what it has been set up to do but to state these
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things in such a way that the organization can evaluate its success
in carrying out this mission over time (Wolf, 1990).
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Tayler (1995), observed the company vision and goals, provide
commitment and actively get involved in the process %
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In the literature available to date, the different strategy-making
modes have primarily been operationalised by identifying the
importance of strategic goals, visions and statements regarding
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the role of participation, the use of formal plans, risk-taking by
organisational members and the information used in decision
making (e.g. Hart and Banbury, 1994; Slevin and Covin, 1997).
We followed an approach that has been called for in the existing
strategy literature (e.g. Naman and Slevin, 1993; Lyon et al.,
2000; Hult et al., 2004). Hult et al. (2004), for instance, argue
that taking beliefs, orientations and actions into consideration is
essential in order to capture entrepreneurial strategies of small
firms more comprehensively. In social-psychology research it is
also common to use measures of intentions and behaviour to
examine their relationship, an approach used, for instance, to test
Fishbein and Ajzen’s (1975) theory of reasonable action (e.g.
Doll and Orth, 1993). *
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Organization Strategy is a contextual pattern of activities to
achieve organizational aims.
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Functional Strategy is a pattern of planned objectives to
implement organizational vision.
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Mission: the overall reason and purposr of organization existence.
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Vision: top management view of what organization should
achieve in the long term.
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Strategic Goals and Objectives: what to achieve is the long term.
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Statement of Values: values believed by the organization’s
founders and the top management and are considered as the main
motivator for all organization’s activities.
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1 (The Encylcopaedia Britannica, llth ed., VVol, 26, p. 347).
2 (The Encyclopaedia Britannica, 1lth ed. Vol. 25, p. 986)
® (The Encyclopaedia Britannica, llth ed. Vol. 26, p. 347)

* Strategy: a History - Lawrence Freedman - Oxford, Oxford University
Press, 2013, ISBN: 9780199325153

° (YOUR STRATEGY NEEDS A STRATEGY - HARVARD BUSINESS
REVIEW PRESS - Copyright 2015 The Boston Consulting Group, Inc.)

® (YOUR STRATEGY NEEDS A STRATEGY - HARVARD BUSINESS
REVIEW PRESS - Copyright 2015 The Boston Consulting Group, Inc.)

” Neil Ritson —strategic Management — 2nd. Edition.

® (Hofer and Schendel 1979)

° (Alfred D. Chandler, Jr., author of Strategy and Structure (1962), the
classic study of the relationship between an organization’s structure and

its strategy)

10 (Kenneth Andrews. The Concept of Corporate Strategy, 2nd Edition
(1980). Dow-Jones Irwin.)

1 (B Tregoe, JW Zimmerman, Top Management Strategy,
Wiley1980.)
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12 (Henry Mintzberg - The Rise and Fall of Strategic Planning - 1994)

13

14

15

16

17

18

19

20

(Fred Nickols, STRATEGY, STRATEGIC PLANNING, STRATEGIC
THINKING, STRATEGIC MANAGEMENT,
http://www.nickols.us/strategyandstrategicplanning.html, 2016)

(Thomas L. Wheelen, & J. David Hunger - Strategic Management and
Business Policy: TOWARD GLOBAL SUSTAINABILITY - 2016 —
Pearson)

(Business to Business Marketing Management: A global perspective -
SECOND EDITION - Alan Zimmerman and Jim Blythe — Routledge
2013)

(Marketing Management, Millennium Edition - Philip Kotler — Pearson
2002)

(Strategic Planning, George A. Steiner, Simon and Schuster, Jun 30,
2008)

(Henry Mintzberg, The Rise and Fall of Strategic Planning, Simon &
Schuster 1994)

(Orville C. Walker, Marketing Strategy: A Decision Focused Approach,
6/e, McGraw 2008)

Management - Stephen P. Robbins, Mary Coulter. — 11th ed - Pearson
Education 2012
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21 (Business to Business Marketing Management: A global perspective -
SECOND EDITION - Alan Zimmerman and Jim Blythe — Routledge
2013)

22 (Thomas L. Wheelen, & J. David Hunger - Strategic Management and
Business Policy: TOWARD GLOBAL SUSTAINABILITY — 2016 —
Pearson)

23 ( Alice Mwajuma Abok, factors affecting effective implementation
of strategic plans in non-governmental organizations in Kenya, A
Thesis Submitted in partial fulfilment for the Degree of Doctor of
Philosophy in Human Resource Management in the, Jomo
Kenyatta University of Agriculture and Technology, 2013)

2% (Karl-Heinz Leitner , (2014),"Strategy formation in the innovation and
market domain: emergent or deliberate?”, Journal of Strategy and
Management, Vol. 7 Iss 4 pp. 354 — 375, Permanent link to this
document: http://dx.doi.org/10.1108/JSMA-02-2014-0015 )
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