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Abstract

The study is intended to get acquainted with the wages,
rewards and decision-making sharing and their role in enhancing
and developing the job (functional) performance of the workers
in the Palestine Universities. The researcher has applied the
analytical, descriptive research methodology for thispurpose, and
used a questionnaire as a main tool for data collection. The
community of study was (3254), while the study sample was
(344). The sample was stratified andrandomly selected. The
SPSS was used as a statistical package for processing, treating
the data and testing the assumptions.

The study has concluded that there is no connection
amongst the wages, the rewards and the functional efficiency of
the workers, but there are statistical related differences amongst
the study samples average estimates concerning their
comprehension of the role of wages, rewards and sharing in
enhancing and developing the functional performance of the
workers which are attributed to the work place and for the benefit
of these working in the Islamic University. On the other hand,
there is a statistical-related relation between decision-making
sharing from one side and enhancingand developing the workers'
functional performance. The researcher has also stressed the
necessity for achieving transparency in decision-making at all
university levels through ensuring presence of an effective
relation between the first-rank management in the University and
their Subordinates, besides redesigning the wages and financial
rewards systems in all the universities and connecting the wages
and rewards with an effective system of incentives linked with
the work system and the workers' efficient performance of the
various specialties and work places in order to enhance their
renovation ability at work in the university.
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