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Answer all the following Questions Marks
Question (1) [20]

Briefly differentiate among the various project delivery approaches (various
organizational structures).

Question (2) [20]
Briefly describe the project life cycle.

Question (3) [20]

“As the project progress, the ability of the change decreases
while the cost of the change increases”, comment on this statement and
show vour answer using a schematic diagram.

Question (4) [20]

Explain what is meant by the two terms: “Price-based Contracts” and
“Cost-based Contracts”.

Question (3) ' [20]

A granite company is planning to buy a fully automated granite
cutting machine. If it is purchased under down payment, the cost of the
machine is Rs. 16,00,000. If it is purchased under installment basis, the
company has to pay 25% of the cost at the time of purchase and the
remaining amount in 10 annual equal installments of Rs. 2,00,000 each.
Suggest the best alternative for the company using the present worth basis
ati=18%, compounded annually.
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