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Abstract

This paper aims to investigate the competitive advantage
in the light of throughput accounting. In other words, it focuses
on job fields in the company in terms of product from cradle to
the grave, regardless of the place where tasks of these jobs are
carried out whether inside the firm or outside the firm. This, in
turn, pertains to two aspects;

e Treating each job field inside the firm as a major
contributor in achieving throughput.

e Integration and coordination of all jobs' efforts in addition
to developing capabilities of each job. Consequently, these
could be achieved through holding training courses for all
incumbents in economical units.

In this study, the researcher finds that throughput
accounting is an extension of the development of the theory of
constraints in a way that helps it determine the priorities and
factors which impact on the existing competitive environment of
markets.
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