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Abstract :

The main aim of the research is to provide a picture of
the requirements for regulatory genes to reduce risk in
managerial decision making, combining the advantages of risk
management and the interrelationship between the four
permanent core organizational genes.

Previous studies have shown a gap in the application of
the four pillars of regulatory genes to commercial banks in
Egypt. The researcher explained in detail the four pillars and
their relation to risk management and how the variables affect the
decision making process in the absence of certainty (planning -
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organization - guidance - supervision).

In the third stage, the researcher studied the field study
on commercial banks operating in Egypt and how the meeting of
variables affected the decisions of managers in the management
of risks, both operational and credit.

The study recommended that the researcher should take
care of young managers who have a tendency to risk as the
golden rule of profit is risk in light of the increased strength of
competition in banking services in the commercial banks under
study.
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