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Abstract:

This research aims to Identify the most important
elements of effective crises management, and how far they are
available in the Egyptian Tax Authority, through studying and
analyzing the experiences of some comparative tax systems.
For the treatment of some of shortcomings that suffered from
and address problems that are similar to the suffering of the
Egyptian Tax system, to Extract the most important lessons
gained from it, in addition to use two different questionnaires:
The first addressed to senior management category, the
second addressed to employees category in the Egyptian Tax
Authority. Every Questionnaire included a set of phrases that
measure the sample trends towards research variables.

The research community reached (35000) employees and
(299) senior management, the sample size reached (377)
employees and (61) senior management, by using a multi-
stage random sample, for the analysis of survey data using the
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Statistical Package for Social Sciences program "SPSS ver.
22",

The results show that: There is a statistically significant
impact at significance level of (a < 0.05), for the availability
of all crisis management elements on the effectiveness level of
crisis management within its various stages, from the views of
(senior management, staff of Tax Directorates) at the
Egyptian Income Tax Authority.

The most prominent of recommendations:

1. Change the criteria for selecting and evaluating
leaderships so that it includes the ability to initiative
and have the vision rather than relying on the criterion
of seniority only.

2. Activate the strategic management approach in the
Authority as an effective early alarm system, and
strengthen the culture of being care of the crises
prepared phases in order to avoid it.
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