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Abstract:

This study aimed mainly to study the effect of organizational
conflict management strategies among employees of hospitals
and medical centers at Mansoura University on work association.
The number of workers in the field of nursing in Mansoura
University hospitals and medical centers subject to study reached
(5256) singles, according to the records of the Center for
Communications and Information Technology At Mansoura
University until 2019, and due to the availability of data in the
research community, this helped in determining the sample size
based on the relative distribution method, so the research sample
is (358) singles. The results have found that there is a positive
and moral correlation between the dimensions of organizational
conflict management strategies and the dimensions of correlation
with work, as there is a moral impact of organizational conflict
management strategies on (employee liveliness, staff dedication,
employee engagement) in hospitals and medical centers at
Mansoura University. She recommended the need to use the
appropriate conflict management strategy and improve the work
environment in hospitals and medical centers at Mansoura
University, by focusing on clarifying administrative work
methods, employee participation in decision-making, effective
and fair evaluation of performance, activating the system of
incentives and penalties, in order to increase work engagement.
Key words: (organizational conflict, engagement with work).
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