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Abstract:

Reducing costs strategies rank among Porter's
strategies, which are marketing
competitive  strategies,  beside  differentiation  and
concentration strategies, which appeared in the field of
management as the real competiveness between industrial
organizations is to follow a successful strategy, through which
they can reduce their coasts, in order to be characterized
among other organization.

In order to achieve competitive differentiation among
industrial organizations it is a must to adopt the suitable
strategy through which the organization can launch globally.
All industrial organizations deal with the production process,
but few of them who seeks to be differentiated competitively.
Your organization could be characterized from other
organizations only by competitive differentiation where are
the creativity, innovation and real competition.

All this is raise up the organization's value, and to
satisfy Clients and stakeholders.

Egypt can go ahead globally in the field of electronic and
electric devices when more care goes to 10" of Ramadan City
where the new factories and distinguished production.
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