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The impact of digital transformation on the effectiveness of
strategic decision-making:
The mediating role is the competitive advantage.

Abstract

Research Summary: The research aims to measure the impact of
digital transformation on the effectiveness of strategic decision-
making to achieve competitive advantage in Egyptian clubs. It also
aims to measure the impact of digital transformation on the
effectiveness of strategic decision-making in sports clubs. It
identifies the relationship between digital transformation and
achieving competitive advantage in sports clubs. Additionally, it
measures the extent to which achieving competitive advantage
affects the effectiveness of strategic decision-making in sports clubs.
It also identifies and measures the role played by competitive
advantage as a mediating variable between digital transformation and
the effectiveness of strategic decision-making in sports clubs. The
researcher adopted a field methodology to describe the phenomenon
under study, and the study relied on a data collection tool represented
by an electronic questionnaire. The research community consisted of
employees of the Zohour Sporting Club in its two branches, with a
total of (1100) employees. The researcher also relied on convenient
sampling of employees at the Zohour Sporting Club, with a sample
size of 285 individuals. The study used the statistical package SPSS
V26 to analyze the data.
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The study found partial acceptance of the first and third main
hypotheses, and full acceptance of the second and fourth main
hypotheses.

Keywords: Digital transformation, strategic  decisions,
competitive advantage, organizational culture.
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